THE MISSION OF THE EDGEWOOD-COLESBURG COMMUNITY SCHOOL DISTRICTISTO
ASSIST AND ENSURE THAT EACH STUDENT ACHIEVES HIS OR HER LEVEL OF

EDUCATIONAL EXCELLENCE
Monday, April 17, 2023 5:00 PM

Edgewood Board Room

Exempt Session for Preparation for Collective Bargaining per lowa Code 20.17(3)
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Monday, April 17, 2023 Public Hearing 5:50 PM
Edgewood Board Room
Call to Order/Roll Call
Welcome and Recognize Visitors
Approval of Agenda
Public Hearing on 2023-24 Calendar
Adjourn
Monday, April 17, 2023 Public Hearing 5:50 p.m.

Edgewood Board Room
Call to Order/Roll Call
Welcome and Recognize Visitors
Approval of Agenda
Public Hearing on 2023-24 Budget
Adjourn

Monday, April 17, 2023 Regular Meeting Following Public Hearing

Edgewood Board Room
Call to Order/Roll Call
Welcome and Recognize Visitors
Approval of Agenda
Communications:

a. Commendations
b. Staff
c. Public

Old Business:

New Business:

a. Approve 2023-24 Budget

b. Approve 2023-24 Calendar

c. Approve List of Graduating Seniors

d. Approve Tech Agreement with AEA

e. Set Date for Public Hearing on Budget Amendment



Discuss Building Projects

Approve Special Education Delivery Plan

Second Reading of Board Policies: 210.7R1, 210.9, 215.1E, 300-306
i.  Approve Sharing with Keystone AEA for Social Worker
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j. Approve Timberline Agreement
k. First Reading of Board Policies: 401.3, 403.4, 501.15, 506.1-506.1E9, 711.2R1, 711.7,
711.9-711.11, 800-804.7R1.
I.  Approve Classified Staff Agreement
m. Approve Classified Staff 2023-2024 Letter of Assignments
n. Consider Adding Student Family Liaison
0. Approve 2023-24 Contracts for Facilities Manager, Food Service Director, Assistant
Food Service Director, District Administrative Assistant, Human Resource Director/Board
Secretary, and Principals.
p. CLOSED SESSION: Pursuant to lowa Code 21.5 for the purpose of Superintendent
Evaluation.
7. Reports:
a.  Administrators
b. Board Members
8. Approval of Consent Agenda
a. Approve minutes of March 20 & 27, 2023 meetings
List of Expenditures and Financial Reports
Open Enrollment
Special Education Contracts
Fundraiser
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Personnel

I. Resignations
ii. New Hires
iii. Contract Adjustments

iv. Volunteer Coaches/Sponsors
g. Annual Contracts/Agreements
9. Adjourn



